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Now that a consensus has been formed on
the Vision for the CPA profession, a huge
effort is necessary to translate
the CPA Vision into reality. This
is especially true for academic
professionals who will play a
critical role in shaping future
CPA leaders to provide highervalued services.
Academia, in concert with the AICPA,
has begun this difficult task with several key
initiatives described below. The progress
thus far would not have been achieved with
out the support of a large number of acade
mics to whom are owed a great deal of
thanks. Continued and increasing participa
tion from the academic community is neces
sary to carry the momentum of change.
Submissions of success stories on visionary
curriculum change or innovative teaching
practices from academic pathfinders are
encouraged for future publication in this
supplement.
Both The CPA Letter and the Journal of
Accountancy (JOA) provided extensive
reporting on the Vision Process in their
December 1998 issues. The final report of
the unprecedented visioning effort under
taken by the CPA profession, “CPA Vision
2011 and Beyond: Focus on the Horizon,”

was bound into each copy of the December
issue of the JOA. Educators are also urged
to visit www.cpavision.org for
an array of visioning resources
including profiles of CPA
pathfinders, “white papers” on
future oriented topics and the
final report itself which can be
downloaded for distribution to colleagues or
reviewed online.

cpa vision
project

Pre-professional Competency
Framework
With dramatic changes forecasted for the
accounting profession, educators must key
in on and develop the underlying competen
cies that will best equip future CPA leaders
for success. A task force of the AICPA
Accounting Education Executive Committee
is in the process of creating a framework for
educators to utilize in the development of
such competencies for prospective CPAs.
This framework will communicate a consis
tent message to accounting educators on
core skills and competencies for accounting
graduates to effectively deliver traditional as
well as evolving services. It will be gener
ally applicable, regardless of which area of
accounting is pursued by the student.
continued on page H4

From the Editor’s Desk...
After an 18-month grassroots effort, the Vision for the CPA profession was presented
to, and unanimously approved by, AICPA Council. The AICPA, state societies and vol
unteer leaders of the profession are now focused on, and are strongly committed to,
creating the necessary programs and services to help CPAs achieve the Vision. This
issue explores current initiatives which support academics in the Vision alignment
process. Your continued support, feedback and participation is appreciated and
encouraged.
—Elizabeth Koch, Editor
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Winners of 1998 Joint
AICPA/AAA Collaboration
Award

The AICPA and AAA have presented the 1998 award to three origi
nal projects, which due to the work of both academics and profes
sionals, advance both the teaching and practice of accounting. The
winners were announced at the AICPA’s annual Accounting
Educators Conference.
The top winning proposal, “Experiential International
Accounting: A Distance Learning Approach,” was chosen to be pre
sented at the conference by its lead academic partner, Dr. Sharon
Lightner of San Diego State University (SDSU). The project, con
ducted during SDSU’s 1998 spring semester, involves a remote
access experiential international accounting course to students from
Japan, Spain, Switzerland and the United States, each attending
class in his/her home country in real time using the most current
and collaborative technology. Accounting practitioners and
accounting standard setters from the participating countries collabo
rated by attending class to share their experiences and thoughts con
cerning specific accounting issues.
The two other winners are: “Auditing Organizations through a
Strategic-Systems Lens: The KPMG Business Measurement
Process” (lead academic partner: Professor Ira Solomon, University
of Illinois Champaign-Urban), and “Auditing Practice, Research
and Education: A Productive Collaboration” (lead academic part
ner: Professor Arnold Wright, Boston College).
The monograph which explores the KPMG Business
Measurement Process describes how changes in information tech
nology are having an impact upon business organizations. It
explains why and suggests how financial statement audits could
evolve to enhance efficiency and effectiveness and provide added
value to the stakeholders in organizations that engage auditors. The
project represents the collective efforts of members of the academic
community and professionals from KPMG Peat Marwick.
The primary objective of the book on Auditing Practice,
Research and Education is to address the gap in communications
between practice and academia by describing the role and influence
of auditing research on practice and education and how collabora
tive efforts have helped resolve problems facing the profession. A
team of leading academics and practitioners was assembled to con
duct the necessary research and writing.
The next Joint AICPA/AAA Collaboration Award will be pre
sented in November 1999. Completed applications must be
received by June 30, 1999. For application forms and information:
Leticia Romeo, 212/596-6221
educat@aicpa.org

AICPA
Winners of FSA Awards
Two awards were presented at the 1998 Annual Meeting of the
Federation of Schools of Accountancy (FSA) held in Savannah on
December 6-8. The Joseph A. Silvoso Faculty Award of Merit was
presented to Jan R. Williams, Ernst & Young Professor, University
of Tennessee. This award recognizes an outstanding contribution by
a faculty member teaching in a post-baccalaureate professional pro
gram offered by a member school of the FSA. The FSA Practitioner
Service Award was presented to Bea Sanders, AICPA Director of
Academic and Career Development. This award recognizes the out
standing efforts on behalf of post-baccalaureate accounting educa
tion by a member of the practicing profession in his or her capacity
as a practitioner. Please join the AICPA in recognizing these fine
role models.

Call for Nominations for AICPA
Distinguished Achievement in
Accounting Education Award
(formerly named the Lifetime Achievement in
Accounting Education Award)
See the main section of The CPA Letter for information on how to
submit nominations for this annual award to recognize accounting
educators distinguished for excellence in teaching and for national
prominence in the accounting profession.

technology

Hot Web Sites for
Accounting
Educators

Additional submissions of hot sites were received from educa
tors as follows:

Tax and Accounting Sites Directory
www.taxsites.com

International Accounting Standards Committee
www.iasc.org.uk

Published for AICPA members in education. Except where otherwise copyrighted, reproduction of the material in this CPA Letter supplement is
encouraged and permitted if source acknowledgement is made and a copy of the reproduction is sent to the editor. Opinions expressed in this
supplement do not necessarily reflect policy of the AICPA. Article submissions are welcome and should be directed to the supplement editor.

Elizabeth Koch, supplement editor
212/596-6219; ekoch@aicpa.org

Ellen J. Goldstein, CPA Letter editor
212/596-6112; egoldstein@aicpa.org
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AICPA,
AICPA Professor/Practitioner Case
Development Program
The AICPA is pleased to recognize twelve outstanding cases
selected as part of the 1998 Professor/Practitioner Case
Development Program. This program is designed to promote col
laboration of accounting educators and practitioners in the develop
ment of real-world based cases for use in the accounting classroom.
For 1998, the AICPA particularly solicited cases relating to
the new assurance services, cases dealing with the “new finance”
which blend information technology with financial decision mak
ing and cases dealing with the global marketplace and international
issues. As it turns out, these services/issues are among the top ones

identified by the Vision. For the 1999 competition, the AICPA will
continue to solicit cases which address issues or services in the
new CPA Vision. Case developers will be asked to specifically
address the development of individual competencies identified in
the Vision—communications and leadership skills, strategic and
critical thinking skills, focus on the customer, client and market,
interpretation of converging information and being technologically
adept.
See the main section of The CPA Letter this month for details
on how to participate in the 1999 competition. Copies of the 1998
winning cases will be distributed to administrators of accounting
programs and AICPA on-campus champions early next month.
Further, the cases, excluding teaching notes, will be posted online
on the Institute Web site (www.aicpa.org).

1998 Professor/Practitioner Case Winners
98-01

Assurance Services: Eldercare-

Assisted Living, Weirich/Coughlin

Focuses on the new assurance services,
particularly Eldercare. The case is in mul
timedia form and has hot links to various
Internet sites that provide additional infor
mation for the student on Eldercare. The
teaching notes provide a PowerPoint pre
sentation with an overview of Eldercare
and include video segments containing
clips of interviews with executives of vari
ous assisted living facilities.
98-02

HardKey Incorporated: A Merger

students to think through and analyze issues
using good accounting theory rather than
routinely applying accounting standards.

strategies for the company and consider
ethical issues surrounding earnings man
agement.

98-05

98-09

Rowe Pottery Works, Inc.,

Breast Implant Product Liability, Wilkicki/Craig

Introduces students to the concept of the
New Finance professional. It requires stu
dents to develop solutions to continued
losses at the subject company, centering on
a capital budgeting decision. It teaches stu
dents to think broadly about the whole
organization when looking for a solution
to a problem.

Focuses on liability valuation, disclosure
issues for product liability and deferred
tax consequences of contingent liability
accruals.

Valuation Case, Braun/Bhattachaiya/Traichal/

Rister

98-06

Describes the valuation of a privately held
business for the purpose of a potential
merger transaction. The case involves
international issues and illustrates how
intense competition in the industry and
reliance on a single customer combined
make it difficult for the company to main
tain a healthy profit margin.

Rivera/Osthimer

98-03

Indiana Chemical Argentina, SA,

Involves the expansion of operations of the
subject company in Argentina. It teaches
students the importance of managerial and
accounting controls and the concepts of
proper diligence, professional skepticism
and objective assurances that are essential
in preserving the quality, reliability and
usefulness of accounting information.

Opportunities and Risks in CPA

Assurances Computer and Networking Security

98-07

Systems, Jensen/Howland/Sidlinger

Cummins Engine, Compton/Hoshower/Draeger

Reports two incidents intended to intro
duce students to the opportunities and
risks of assurance services—in particu
lar the sponsorship of CPA WebTrusf"'
services.

Explores reengineering of manufacturing
process of subject company to be more
responsive to user needs. It also stresses the
significant impact information technology
has on performing accounting activities.

98-04

98-08

The Tampa Bay Renegades,

Dow Coming Corporation—Silicone

Mayhew/Mayhew

Reengineering Accounting Systems at

Evaluating the Valuation Allowance,

Dennis/White

Bauman/Warfield/Gribble

Addresses issues unique to sports franchise
accounting. With diverse answers existing
for the case, it sets up an opportunity for

Students explore the accounting effects of
SFAS 109, evaluate the adequacy of the
valuation allowance, devise tax planning

98-10

Novartis A.G., Gray/Matthews

Explores the decision process that man
agement of subject company followed in
developing a new management structure
and reporting system, including cost/benefit alternatives.
98-11

New FASB Statement, Let’s Change the

Contract, Pourjalali/Hasselman

Demonstrates how SFAS 125 affects cur
rent and future contracts between firms and
other parties. It addresses how financial
institutions adjust current contracts in order
to maintain secured borrowing treatment
and avoid “grossing-up” their balance sheet
in accordance with SFAS 125.
98-12

Drain-A-Gain, Inc., Moreland/

Waddington/Lillie

Introduces students to new assurance ser
vices with emphasis on business perfor
mance measurement. By using an audit of
a small service company as the backdrop,
students have the opportunity to see that
CPAs who are performing routine client
services are in an excellent position to
identify opportunities to perform assur
ance services.
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continuedfrom page Hl—Competency
The top five competencies identified in the Vision, along
with several professional competency models, were used as a
starting point for development of the framework. The task force
is currently compiling a list of competencies and is defining them
at a level appropriate for accounting graduates. The next step will
be to identify and accumulate examples of the best practices to
develop these competencies.
Although examples of ways to develop competencies will be
provided, the framework is intended to be flexible for schools with
varying missions and resources. As a result, it will not prescribe
how individual schools should develop competencies. It assumes
that 150 hours of study will be needed for full development of tar
get competencies, however schools without 150-hour accounting
programs will still find the framework useful and applicable.
The task force plans to have made substantial progress to
report at the upcoming AAA Annual Meeting in August. The
framework will be made available online with the capacity to
link to specialized and other forms of guidance on competency
development.

1998 AICPA Accounting Educators Conference
Over 200 academics, including approximately 60 AICPA oncampus champions, attended a day-and-a-half long, intensive
program to explore the role of the educator in the CPA Vision
process. The AICPA 1998 Accounting Educators Conference was
held on November 6-7 in McLean, Virginia. Participants rated
the conference experience highly, with an overall 4.4 rating on a
scale of 1 to 5, with 5 being the highest.
The conference represented the first extensive opportunity
for a large group of academics to grapple with the implications of
the Vision on education. Gideon Malherbe, principle consultant
for the Vision Project, kicked off the conference with an
overview of the Vision, forces of change, strategies to address
change and challenges for educators. This familiarized educators
with the various deliberations in the process and raised awareness
that the Vision was developed by the accounting profession as a
whole. The remainder of the first day was devoted to exploring
each of the top five Vision competencies and ways to develop
them. In one session, Debbie Lambert, chair of the Auditing
Standards Board, provided insights into the importance of being
customer and market focused, based on her experience as partner
at Johnson Lambert & Co. In another session, Pete Wilson,
Boston College, delivered an inspiring session on helping
accounting students become business partners. Other highlights
of the conference included presentations by the top winner of
the Joint AICPA/AAA Collaboration Award and eight professor/practitioner teams as part of the Professor/Practitioner
Case Development Program. These innovative teaching and
curriculum practices are described in detail on pages H2 and H3.
Participants left the conference with increased awareness of
the Vision, some practical tips on how to incorporate Vision out
comes in class and greater enthusiasm to address curriculum
change.The location and date for the 1999 AICPA Conference will
be announced shortly. The program will build upon the Vision
theme of 1998 with more practical strategies for implementation.

Technology Visioning Conference
On November 19-21, 1998, over 50 academics and leading tech
nology visionaries met as part of the first ever AICPA/AAA
Technology Visioning conference. The conference brought
together both accounting and information systems academics
with practitioners from public and corporate practice to: 1) iden
tify and discuss the changes that information technology will
increasingly bring to the business world; and 2) to assess the
changes necessary to accounting education and accounting pro
grams to graduate students who are viewed as valued information
professionals. Several innovative cases were presented to stimu
late discussion. The conference is viewed as a first of a series that
will focus on specific issues identified at this conference.

CD-ROM Toolkits
The AAA/AICPA Alliance on Faculty Development is in the
process of appointing a project task force to develop the first in a
series of CD-ROM toolkits designed to provide faculty with
resources and materials needed to implement innovative approaches
to post-introductory accounting education. This first CD-ROM pro
ject is devoted to the integration of technology into the curriculum.
The toolkit will include sample syllabi, course and other presenta
tion materials and actual video demonstrations for implementing
innovative learning approaches.
Technology is a key issue according to the CPA Vision
Process. Services that leverage technology to improve objectives
and decision making are in the top five service areas identified by
the Vision. The ability to utilize and leverage technology in ways
that add value to clients, customers and employers is also one of the
top five Vision competencies.

Integrating Technology into the Learning Experience
This report contains a model that helps to identify the manner in
which a variety of institutions with varying levels of resources and
technological capabilities can effectively integrate technology into
the classroom experience. It also provides guidance to faculty on
fostering related changes in the curriculum and in teaching meth
ods. The report can be found on www.aicpa.org.

Institutional Survey
Approximately 400 accounting program administrators in the
U.S. responded (50% response rate) to a survey mailed by the
AICPA in September 1998 which will form a baseline assess
ment of where educational institutions stand as a whole as far as
Vision alignment. Results are currently being compiled and sum
mary data will be reported shortly. The survey will measure gen
eral awareness of the Vision process and will reveal the extent to
which the top five competencies identified as part of the Vision
process are integrated throughout curricula. It also will measure
the extent to which accounting curricula emphasizes the top five
Vision values. Information will also be obtained on the extent to
which institutions offer opportunities to specialize in the top five
service areas. The AICPA will use this data to effectively support
academe in the Vision alignment process.

